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AGENDA 
 
1. Welcome (10 minutes) 

 How are we?  
 Snapshots of “smiling eye moments” from prior meetings 
 What is happening today?  

 
2. Reflections on principles for coziness, collaboration, and care (10 minutes) 

 Updates to brainstorm from first all-team meeting 
 

3. Digital as space of hinderance and harm (40 minutes) 
2 breakouts,15 minutes each – 4 groups of 2 each 
 First breakout on our own personal lives 
 Second breakout on our communities, all living things on our planet 
 
10 minutes main room, group sharing (2.5 minutes per breakout group) 

 What was surprising? Shared or common grounds?  
 What feels important to the present moment? Future? 

 
4. Break (10 minutes) 

 
5. Digital as a space of help and care (40 minutes) 

2 breakouts, 15 minutes each – 4 groups of 2 each 
 First breakout on our own personal lives 
 Second breakout on our communities, all living things on our planet 

 
10 minutes main room, group sharing (2.5 minutes per breakout group) 

 What was surprising? Shared or common grounds?  
 What feels important to the present moment? Future? 

 
6. Checkouts via chat (5 minutes) 

 How are you feeling in this moment? One or two words 
 What do you most want to remember from today? A thought, story, idea, feeling… 

 
* Notes to residents: 
Upon request, the breakout groups in Parts 3 and 5 may occur with or without a witness. 
Witnesses will include members of the hosting team only (curators, working leads, knowledge 
leads, or other support staff). The role of a witness is to help walk through the activities and 
questions if you need support, and/or to document your discussions for your own learning or for 
the benefit of other residents. Please let us know what your preferences are.  

 


